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EXECUTIVE SUMMARY: 


Our Service Delivery and Budget Implementation Plan (SDBIP) commits Makana Local Municipality to 
ensure that the organisation actually delivers on the Integrated Development Plan (IDP), budget (both 
capital and operational) spending and service delivery targets during the 2019/20 financial year. It Is a 
continued commitment on how we will on quarterly basis implement and report on (service delivery) 
the objectives set out in our IDP. SDBIP gives operational expression to the developmental local 


government and the IDP. 


The IDP is a strategic development plan which represents the driving force for making the Municipality 
more strategic, inclusive, responsive, and performance driven in character. The IDP therefore serves 
a contract between the Municipality and its residents in which it guides and informs all planning, 
budgeting, investment, development, management and implementation in the medium-term decision¬ 
making. It is a plan for the entire municipal area and not just for specific areas. 

It is in this context that our IDP, budget and SDBIP would assist the Municipality to be rebuild in a way 
that the livelihoods of our people will improve and therefore contribute meaningfully in our open and 


transparent planning and implementation systems. 


On 28 March 2019 Council approved the 2019/20 draft budget to reaffirm the Municipality’s 
commitment to achieve its service delivery targets. Capital and operational budget were aligned to 
DoRA allocations and projected revenue collections. The Service Delivery Budget Implementation Plan 


was then drafted to be in line with the draft budget. 

It is envisage that the SDBIP will be used as tool as 

1. Improve oversight by political arm of the Municipality 

2. Improve Expenditure on Operational and Capital 

3. Improve Monitoring and Evaluation 

4. Prioritisation of the Activities 

5. Improve allocation of funds 

6. Improve Alignment between IDP and Budget 
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1. STRATEGIC OVERVIEW: 


The strategic direction that the Makana Municipality is undertaking is set out in its Integrated 
Development Plan (IDP). The plan has been reviewed for Ihe 20,9/20 financial year in conjunction with 
the stakeholders and community and Ihe implementation of the Makana IDP is supported by the 
Medrum Term Revenue and Expenditure Framework (MTREF) budget. The services that the 
Municipality provides and the investment in infrastructure will make the Municipality globally safe and 
attractive to live, work and invest. Investment supports and drives the development path and brings the 
opportunities of job creation that will ultimately improve social and economic livelihoods of the residents 
of Makana. The development of Service Deliveiy and Budget Implementation Plans (SDBIPs) is a 
requirement under Municipal Finance Management Act (MFMA) and gives effect to the municipality's 
Integrated Development Plan (IDP) and annual budget. 

The SDBIP is an expression of the objectives of the Municipality, in quantifiable outcomes that will be 
implemented by the administration for the financial period from 1 July 2019 to 30 June 2020 The SDBIP 
includes the service delivery targets and performance indicators for each quarter that should be linked 

to the performance agreements of senior management. These are integral to the implementation and 
entrenchment of our performance management system. 

The SDBIP facilitates accountability and transparency of the municipal administration and managers 
to the Council and Councillors to the community. It also fosters the management, implementation and 
monitoring of the budget, the performance of top management and the achievement of the strategic 
objectives as laid out in the IDP. The SDBIP enables the Municipal Manager to monitor the performance 
of senior managers, the mayor to monitor the performance of the municipal manager and for the 
community to monitor the performance of the municipality as each activity contains outputs, outcomes 
and timeframes. The SDBIP is compiled on an annual basis and includes a 3 year capital budget 


The SDBIP ,s yet another step forward to increasing the principle of democratic and accountable (local) 
government as enshrined in Section 152(a) of the Constitution. The Municipality agreed with five 
strategic priority areas from which are aligned to National Key Performance Areas will be cascaded to 
Directorates and Sub-directorates in a way of compilation of directorates SDBIPs (Scorecard) 
underpinned by various programmes and projects with necessary resource allocations 

Development objectives are will be measured through key performance indicators a, every level, and 
continuously monitored throughout the year. 
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